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‘Fostering growth and 
joy through netball that 
lasts a lifetime.’
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is the principal faci l itator of netbal l  in  Launceston and the surrounding areas of 
Northern Tasmania. With 15  affi l iated clubs and more than 2,500 registered players each 
year,  the NTNA cont inues to foster part icipation and development in netbal l  for al l  ages 
and abil it ies.  Netbal l  has deep roots in  Northern Tasmania,  with i ts origins dat ing back 
to the 1890s.  Over time, the NTNA has evolved to become a central  community pi l lar ,  
offering structured competi tions,  development pathways and inclusive opportunit ies.
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The Northern Tasmani an Netball  Association (NTNA)
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This strategic plan provides a c lear roadmap for 2026 – 2030, focusing on financial  
sustainabi li ty,  strong governance, meaningful  stakeholder relat ionships and growth 
through pathways, diversity and expansion. Each priority al igns wi th the NTNA’s 
vision to nurture a thriving and inclusive netbal l  community in  Northern Tasmania.

A Strategic Roadmap

Finances

Risk & 
Governance

Key 
Stakeholders

Diversify           
& Expand



Empowerment

Connection

Wellbeing

Professionalism

Futuristic
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What’s Guiding Us
An overview of NTNA’s Foundations and Values

Foundations

Vision

Values

Mission

Purpose
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Our Foundations
Vision
The NTNA fosters gro wth and jo y through netbal l  
that las ts a  l i fet ime.

Mission
The NTNA nurtures a thriv ing  netbal l  community 
with dynamic o pportuni ties and pa thways  to  
engage , g row, belong and excel .

Purpose
As custo dians of  netbal l  in Northern Tasmania,      
we ex ist  to unite the co mmunity thr ough netbal l ,  
creating a last ing  impact on health and wel lbeing 
and socia l connect ion . Netbal l  is  more than the 
spor t i ts elf ,  it ’s the l i fe  sk il ls and re lat ionships     
it  develo ps along the way .
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Empowerment
We empower,  equip and support  the gr owth of  
individuals,  c lubs and our community a s a who le.

Our
Guiding principles that shape the  
NTNA’s culture, decisions & actions.

01

Connecti on02

Wellbei ng03

Professionalism04

Futuri sti c05

We priori ti se teamwo rk and building  s tr ong, respectfu l,  
empowering and pos it ive co nnect ions and re lat ionships ,  
fostering a welcoming  and suppor tive community where 
everyone feels  they belong.  

We commit  to  being transparent ,  re l ia ble ,  t rustworthy 
and solut ion-focus ed in al l  o ur endeavo ur s.

We pro mote joy  and wel lnes s thro ugh the prov ision 
of  opportunit ies and a posi t ive netbal l  env ir onment .

We’re always  lo oking forward to the future and a re inspired 
by o ur r ole in  the potent ial  of netbal l  in  Northern Tasma nia.

Values



01   Finances

02   Risk & Governance

03   Key Stakeholders

92 0 2 6  -  2 0 3 0 S T R A T E G I C  P L A N

04   Diversify & Expand
Go al: Secure a stable fina ncia l future 
to enhance res ourcing,  support  
strategic object ives and aim to  keep 
the f inancial  im pact  on part ic ipants 
manageable .

Go al: Bui ld a strong go vernance 
f ramewo rk and ens ure appropriate 
resources to achieve strategic goals.

Go al: Strengthen the sense of 
community and meaningfu l col labo rat ion 
with in the NTNA com munity .

Goal: Strengthen netbal l  pathways and 
leader ship opportunit ies for players ,  
coaches , umpi res and adminis trator s.

Goal: Create accessible,  inclusive 
oppor tunit ies for under-represented 
gro ups  to  part ic ipate in  netbal l .

Goal: Develop the Ho blers  Bridge          
si te ,  o nboa rd new faci l ity and manage 
mult iple  facil i ty locat io ns whi le 
maintaining qual ity o f experience, 
cohesion and a thriv ing s ense of  
community.

4a.  Pathways & Opportunities

4b.  Diversify Competition

4c.  Facil ity Management

Our Strategic Priorities



Strategic Priorities and KPIs 
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01 Finances

Go al: Secure a stable fina ncia l future to enhance 
resourcing,  suppo rt  str ateg ic object ives and aim 
to keep the f inancial  impact  on part ic ipants 
manageable .

Financial  stab ilit y is  the backbone of   
the NTNA’s abi l ity to achieve its strategic 
go als and del i ver long-term value to its 
community.  

By  fo cusing on robust  f inancial  
management,  the NTNA can enhance 
af forda bi l ity ,  fund vi tal  infras tructur e 
upgrades and ens ure the del i very o f 
qual ity pro grams that  progress  the 
NTNA’s v ision fo r netbal l  in  Northern 
Tasmania and beyond.  

F inancial  stabi l ity also  suppo rts the 
NTNA’s core values o f professional ism 
and empower ment by ensuring reso urces 
are available  to invest in  the future of 
netbal l .

• Cash inject io n
• Diver sify revenue stream s
• Solvency  and manageable fees
• Trans parency and accountabi l ity

Key perfor mance indi cators:
• Secure a major sponso rship deal .
• Apply for and secure a minimum of three 

signif icant  grants annual ly.
• Maintain f inancial  solvency  and ensure 

part ic ipation costs are manageable .

Ke y ob ject ives:



Strategic Priorities and KPIs 
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02 Risk & Governance

Go al: Bui ld a strong go vernance f ramework 
and ensure appropriate reso ur ces to achieve 
strategic goals.

Effe ctiv e go ve rnance , r isk  
manage me nt and st rong p ol icie s 
ensur e that  the NTNA operates   
with t ransparency,  accountabil i ty  
and profes sional i sm. 

A fo cus o n gover nance suppo rts   
the NTNA’s values of  trustworthiness 
and connect ion ,  while  managing  
ri sks ensures the safety  and 
sustainabi l ity of  the o rganisa tion . 

This prio rity wi l l  empo wer the   
NTNA to better serve its  
community,  attract  funding and 
build t rust  among stakeholders    
and the community as  a  whole .

• Update pol ic ies and procedures
• Succession planning
• Human resources

Key perfor mance indi cators:
• Implement a Po licy Review Committee
• Create a Po l icy Review Framework
• Review Child Safegua rding and Divers ity po lic ies.
• Update and implement a ri sk  management 

f ramewo rk.
• Recruit  key o perat ional staff  members .
• Develop and implement a leadership    

success ion plan .

Ke y ob ject ives:



Ke y ob ject ives:

Strategic Priorities and KPIs 
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03 Key Stakeholders

Goal: Strengthen the sense of community  
and meaningful  col labor ation within the 
NTNA community.

Ke y stake ho lde rs –  c lubs ,  players,  
coaches ,  umpi res,  go vernment and 
sponso rs –  are fundamental to the 
NTNA’s success . 

Bui lding and maintaining strong 
re lat ionships  with these groups 
ensur es col labo rat ion ,  mutual 
understanding  and s hared g rowth.

Empowering stakeholders wi th 
knowledge and ski l ls al igns with   
the NTNA’s values of  empo werment 
and connect ion while  driv ing  the 
organisat io n’s m ission to fo ster a 
thriv ing netbal l  co mmuni ty  now   
and into the future .

• Foster col laborat io n a nd engagement
• Empower co mmunity  and belo ng ing
• Enhance the NTNA’s reputat io n and reach

Ke y pe rfor mance  indi cators:
• Hos t four community events annua lly ,  in  

addit ion to  NTNA Carnivals.
• Conduct annual stakeho lder engagement 

forums or surveys.



To  d ive rsify and  e xp and  means broadening 
the scope of  oppor tunit ies wi th the NTNA 
while  ens uring inc lusiv ity ,  sustainabil i ty       
and innovat ion . 

This inc ludes  developing  pa thways  for     
gro wth ,  increasing  the diversi ty of  
compet it io ns a nd enha ncing  infra str ucture.  

By  diversifying and expanding,  the NTNA      
wil l  meet  the needs of  a gr owing,  dynamic 
community and del iver on its v ision to  
prov ide netbal l  for al l .

Strategic Priorities and KPIs 
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04   Diversify & Expand

St rategic  Sub-Priorities :
4a .  Pathways & Opportunities
4b.   Diversi ty of  Competit ion
4c.   Faci l ity Management

Goal: Strengthen netbal l  pathways and 
leader ship opportunit ies for players ,  
coaches , umpi res and adminis trator s.

Key perfor mance indi cators:
• Increase the number of  coaches  and 

umpires attending  train ing  programs  by 
5% annual ly .

• Grow the development academy program.

4a. Pathways & Opportunities



Strategic Priorities and KPIs 
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04   Diversify & Expand

4c. Facility Management4b. Diversify Competition

Goal: Develop the Ho blers  Bridge site ,  
onboard new faci l ity and manage multiple  
faci l ity lo cat ions while  maintain ing  qual i ty 
of  exper ience , cohesio n and a thriv ing 
sense of com munity .

Key perfor mance indi cators:
• Develop a multi -venue strategy.
• Launch a campaign for Ho blers  Bridge site  

and faci l ity improvements.
• Achieve funding  co mmitments for upgr ades.
• Uti l ise new indoor facil i ty  to capaci ty        

and budget - moni to ring incom ings,   
outgoings and prof it  and loss.

Goal: Create accessible,  inclusive 
oppor tunit ies for under-represented 
gro ups  to  part ic ipate in  netbal l .

Key perfor mance indi cators:
• Launch two  inc lus ive pr ograms  

target ing under-represented gro ups.
• Increase membership from        

under-represented gro ups annual ly.



• Internal  moni to ring and report ing
• Report ing  to  key stakeholders
• Report ing  to  the community
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Thank you to those involved in the development of this Strategic Plan.

NTNA Board of Manage me nt:

Accountability

Acknowledgements

To ensure success, the NTNA will implement a KPI monitoring 
and evaluation framework that tracks progress  across each 
strategic priority outlined in this Strategic Plan.
This framework wi ll  include:

NTNA Director of Operations: Clai re R us sel l
Ke y Facil it ator: Success Co aching  Tas mania

• Jacinta Simeoni  (Chair)
• Lisa J ones  (D irecto r)
• Br idget  Button (D irecto r)
• Alic ia  Curt is (D irector)
• Terence J ohns to n (Di rector)
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